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Three Segments

1. A Look Back: Reported Crime in Springfield Over the
Last 20 Years

Questions and Break

2. A Look Ahead: Updated Crime Prevention Strategies
Questions and Break

3. Additional Performance Measures and Other
Considerations

Questions
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APPLICANT SCORECARD

YEAR TARGET ACTUAL
2021 278 283
(as of Sept 30)
2022 354
2023 429
2024 504

: :
Police Officer

ACADEMY RECRUITS OFFICERS

Recruiting meR B | e

Aug. 2022 20

Feb. 2023 20

Sept. 2023 20

YEAR ACADEMY OFFICERS
2021 2 2
(graduated Oct 1)

2022 4

2023 4
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SUMMARY-ESTIMATED COST OF INITIATIVES

Increase Starting Pay S5250,000

Retention Pay S380,000 Years 1-5 then 5100,000 annually

Relocation Reimbursement 540,000 per year x 3 = 5120,000

Referral Program 530,000 per year x 3 = 580,000

Marketing Campaign S200,000 year 1

PO | i C e O-Ffi C e r TOTAL 51,040,000 from carryover + $100,000 budgeted (Year 6)
Recruiting Plan

Starting Pay—increased with
CBA July 1, 2021

Cost-Update

Retention Pay*-TBD

Relocation*-implemented

Referrals*-implemented

Marketing*-November, 2021

*Funding-PD vacancy savings
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- Resources
- Limited
- Efficient and effective use

KeyThemeS - Priorities

- Department's based on Community
Expectations

- Citizen Engagement
« Police will not be successful on their own
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Timeline: Events that Impacted SPD Operations (2002-2022)

Greene County

Institute"s “Book and Staffing shortage closes

Release SDS Lobby and HQ_ Lobby
ends 24 hour schedule,

PFPP closed -

Law Enforcement Sales Tax (LEST)- Police Fire Pension new officers to

60 sworn, and 15 non-sworn positions Plan PFPP) funding be hired under

added, issues identified, LAGERS,

First post-recession

recruit (28) academ
SPD Headquarters (28) ¥
class,

Remodel,
Recession-no police

SPD police academies academy SDS Lobby Reopens
cancelled, 8a-4p,

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

COPS Hiring grant (15 positions),
Police Fire Pension
Plan, 1 cent tax

South District : H
Ri E P Squa H
Otatlng Shifts nd/ owe vote falls;

Station is built, Change/Elimination of Tac Night,

Police Fire Pension
Plan, 3/4 cent tax
vote passes,




Level Property Tax -(L.PT] vote funds :!.9 sworn GC Jail reopened to Municipal
& 3 non-sworn positions: 10 added in FY19, prisoners
6 added in FY20, 3 postponed FY 21, ’

COPS Grant, 11 positions added COPS Grant, 5 positions added Police applications decreased--

COPS Grant, 10 posltions added Officer Mark Priebe seriously
injured,

County Tax-LEST 2 (New Jail
Funding), Officer Chris Walsh shot and

Greene County Jail killed, New Greene County Jail to

Closed to Municipal open,
Prisoners,

UCR Rape definition
change

Ferguson, MO,

August Lawsuit filed re.

Greene County Jail,

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Consent Decree issued re.

Officer Aaron Pearson shot, Greene County Jail, George Floyd Protests,
Arrests begin for some

IELIVETRY
municipal crimes:
Trespassing, Property

Damage, Stealing,

Senate Bill 5 (modifies distribution ) i B 5
( Family Justice Center (FIC) opens, (BCC) open Pedestrian Safety

Citizen Crash Report revised, of traffic fines, sets limitations, {
etc.), Ordinance,

Behavioral Crisis Center

Court operations suspend due
to COVID

50% increase in opioid COVID Pandemic
overdoses, SDS lobby closes (March 2020)
Reduce HQ hours (2021)

Kum & Go requires prepay at gas pumps,

COVID Pandemic,
Stay at home order (March — May 2020),
Mask Mandate (July 2020 — May 2021)




The
President's
Task Force

on 21st
Century
ellldlgle

Springfield POL|CE

* Created by President Barack Obama in 2015

- Charged with identifying best practices and offering recommendations

on how policing practices can promote effective crime reduction while
building public trust

* Final report organized results/recommendation around six pillars:

* 1. Building Trust and Legitimacy

» 2. Policy and Oversight

* 3.Technology and Social Media

* 4. Community Policing and Crime Reduction
- 5. OfficerTraining and Education

6. Officer Safety and Wellness



The President's
Task Force on
21st Century

Policing:

Pillar 4:

Community Policing
&CrimeReduction

&)/ springfieldPOLICE

- 1. Develop and adopt policies and strategies that reinforce the importance of

community engagement in managing public safety.

« 2. Community policing should be infused throughout the culture and

organizational structure.

- 3. Engage in multidisciplinary, community team approaches for planning,

implementing, and responding to crisis situations with complex causal factors.

- 4. Communities should support a culture and practice of policing that reflects the

values of protection and promotion of the dignity of all, especially the most
vulnerable.

- 5. Community policing emphasizes working with neighborhood residents to co-

produce public safety. Work with community residents to identify problems and
collaborate on implementing solutions that produce meaningful results for the
community.

- 6. Communities should adopt policies and programs that address the needs of

children and youth most at risk for crime or violence and reduce aggressive law
enforcement tactics that stigmatize youth and marginalize their participation in
schools and communities.



"We all own the in the 215t century.
Leadership needs to come from all three sectors in every

Task Force T
Jurisdiction — local government, and the
Report i community. That three-legged stool needs to be evenly

balanced and the weight of creating healthy, vibrant, and
safe communities equally shared.”

Implementation
Guidelines

--Ronald L. Davis, Former Director of the Office of Community Oriented
Policing Services (COPS Office)

pppppp
NG
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Part 1:

A Look Back: Reported Crime in Springfield Over
the Last 20 Years




What drives
crime in a (our)

community

@) springfield POLICE

* Drug Abuse

Drug-related
problems continue to be a
red-flag.

As crime increases, the
incidents of drug seizures
and drug-related arrests
have also steadily
increased.

(Community Focus Report
2019/2021)

* Poverty

Nationwide
13.5%-2015
10-5%-2019
(US Census data)

Springfield
24.1%- 2015
22.8%-2019

(Impacting Poverty Commission 2015 &
Prosper Springfield 2020)



Uniform Crime
Reporting:

National
Incident- Based
Reporting
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F E D E R.A._L BE UREAU o _F I NVESTIGATION
UNIFORM o ¢ REPORTING

i

i
N

National Incident Based Reporting System (NIBRS): a more comprehensive look at
crime by the numbers. Implemented in January 2020

Helps the community better understand what types of crime occur in the city and
assists crime prevention efforts.

Under previous system only the most serious crime would be reported to the FBI.
NIBRS counts every crime in an incident and tracks 52 types of crimes compared to
the previous system, which only tracked eight types of crimes.



Springfield Police Department
NIBRS (January - June 2020 vs 2021)

Group A Offenses Offenses Reported (¥*) Clearance
2020 | 2021 | Percent Change 2020 | %2020 | 2021 | % 2021
Crimes Against Persons
Murder and Nonnegligent Manslaughter 11 11 (o] 0.0% 8 72.7% 8 72.7%
Negligent Manslaughter 2 [s] -2 -100.0% 2 100.0% o -
Kidnapping/Abduction 27 28 1 3.7% 17 63.0% 19 67.9%
Rape 65 63 -2 -3.1% 14 21.5% 15 23.8%
Sodomy 29 37 8 27.6% 7 24.1% 10 27.0%
Sexual Assault With An Object 13 22 =] 69.2% a 30.8% 3 13.6%
Fondling 59 56 -3 -5.1% 10 16.9% i8 32.1%
Incest o o (o] - o - o] -
Statutory Rape 5 2 -3 -60.0% 2 40.0% 1 50.0%
Aggravated Assault 931 956 25 2.7% 455 48.9% 406 42.5%
Simple Assault 1,440 1,433 -7 -0.5% 702 48.8% 558 38.9%
Intimidation 254 256 2 0.8% 57 22.4% a6 18.0%
Human Trafficking, Commercial Sex Acts o 1 1 - o - [o] 0.0%
Human Trafficking, Involuntary Servitude o o o = o = o =
Crimes Against Persons Totals 2,836 2,865 29 1.0% 1,278 45.1% 1,084 37.8%
Crimes Against Property
Arson 26 24 -2 -7.7% 4 15.4% 8 33.3%
Bribery o o (o] - o - (o] -
Burglary/Breaking & Entering 783 807 24 3.1% 102 13.0% 196 24.3%
Counterfeiting/Forgery 242 160 -82 -33.9% 44 18.2% 21 13.1%
Destruction/Damage/Vandalism of Property 318 376 58 18.2% 102 32.1% 96 25.5%
Embezzlement 28 27 =il -3.6% 14 50.0% = 18.5%
Extortion/Blackmail 16 23 7 43.8% o 0.0% (o] 0.0%
False Pretenses/Swindle/Confidence Game 564 449 -115 -20.4% 236 41.8% 112 24.9%
Credit Card/Automated Teller Machine Fraud 378 284 -94 -24.9% 17 4.5% =3 2.8%
Impersonation 26 15 =il -42.3% (o] 0.0% (o] 0.0%
Welfare Fraud 23 7 -16 -69.6% (o] 0.0% [s] 0.0%
Wire Fraud 20 40 20 100.0% o 0.0% o 0.0%
Identity Theft 187 132 -55 -29.4% 4 2.1% 3 2.3%
Hacking/Computer Invasion 5 (53 1 20.0% o 0.0% il 16.7%
Robbery 172 160 -12 -7.0% 75 43.6% a8 30.0%
Pocket-picking 7 = 2 28.6% o 0.0% [o] 0.0%
Purse-snatching 1 (=3 5 500.0% o 0.0% [o] 0.0%
Shoplifting 856 569 -287 -33.5% 474 55.4% 253 44.5%
Theft From Building 592 554 -38 -6.4% 42 7.1% 45 8.1%
Theft From Coin Operated Machine or Device is 5 -10 -66.7% 1 6.7% o] 0.0%
Theft From Motor Vehicle 1,216 1,402 186 15.3% 33 2.7% 34 2.4%
Theft of Motor Vehicle Parts/Accessories 592 883 291 49.2% 2 1.4% 28 3.2%
All Other Larceny o964 777 -187 -19.4% 56 5.8% 39 5.0%
Motor Vehicle Theft 577 716 139 24.1% 89 15.4% 100 14.0%
Stolen Property Offenses 38 28 -10 -26.3% 31 81.6% 23 82.1%
Crimes Against Property Totals 7,646 7,459 -187 -2.4% 1,332 17.4% 1,020 13.7%
Crimes Against Society
Drug/Na rcotic Violations 722 674 -48 -6.6% 532 73.7% 443 65.7%
Drug Equipment Violations 529 524 -5 -0.9% 413 78.1% 371 70.8%
Betting/Wagering (o] o (o] - o - (o] -
Operating/Promoting/Assisting Gambling (o] (o] o - o - [s] -
Gambling Equipment Viclations (o] (o] (o] - (o] - o] -
Sports Tampering o (8] (0] - o - o] -
Pornography/Obscene Material 35 27 -8 -22.9% 2 5.7% 3 11.1%
Prostitution 2 5 3 150.0% 1 50.0% 4 80.0%
Assisting or Promoting Prostitution 1 o] -1 -100.0% o 0.0% o] -
Purchasing Prostitution 2 4 2 100.0% 1 50.0% 3 75.0%
Weapon Law Viclations 117 163 46 39.3% 102 87.2% 84 51.5%
Animal Cruelty 10 13 3 30.0% 4 40.0% 2 15.4%
Crimes Against Society Totals 1,418 1,410 -8 -0.6% 1,055 74.4% 910 64.5%

Total Group A Offenses

(*) Offenses are counted using the FBI Units of Count for Crime
DISCLAIMER: The City of Springfield Police Department, and all other contributing data suppliers, make no warranties, expressed or implied, concerning the
accuracy, completeness, reliability, or suitability of the data for any particular use. Furthermore, the City of Springfield Police Department, and all other
contributing data suppliers, assume no liability whatsoever associated with the use or misuse of the data. From MSHP, "NIBRS Agency Crime Overview" report
This report is valid as of September 7, 2021 and is subject to change



Annual Average
2010 2011 2012 2013 2014 | Change from 2015 2016 2017 2018 2019 | Change from | Change from i g
2010 to 2014 2015 to 2019|2010 to 2019| & Median Growth
Homicide 11 5 16 12 16 45.5% 10 8 14 16 11 10.0% 0.0% 2010 to 2019
Yearly Dif. | 83.3% |-54.5% i |-25.0% | 33.3% 375% |-200% | 75.0% | 14.3% |-31.3% 25 8% ~2.9%
Rape* 120 110 141 281 266 121.7% 208 293 351 333 356 19.5% 196.7%
Yearly Dif. 71% | -8.3% | 28.2% | 99.3% *| -5.3% 12.0% | -1.7% | 198% | -51% 6.9% 15.3% 7.0%
Robbery 310 286 353 395 390 25.8% 448 428 383 295 319 -28.8% 2.9%
Yearly Dif. 3.7% | -7.7% | 23.4% | 11.9% | -1.3% 14.9% | 45% |-105% |-23.0% 8.1% 1.5% 1.2%
Agg Assault 887 905 1,086 | 1,206 1,290 45.4% 1,506 1,521 1,510 1,574 1,885 25.20% 112.5%
Yearly Dif. | 13.7% 2.0% | 20.0% | 11.0% 7.0% 16.7% 1.0% | -0.7% 42% | 19.8% 9.5% 9.0%
Burglary 2188 | 2,053 | 2,215 | 2,313 1,814 -17.1% 1,956 | 2,120 | 2,236 1,975 | 2,068 5.7% -5.5%
vearly Dif. 5.4% | -6.2% 7.9% 4.4% |-21.6% 7.8% 8.4% 55% |-11.7% 4.7% -0.6% 4.6%
Larceny 12,024 | 11,391 | 11238 |11,232 | 9,509 -20.9% 9,800 | 10482 |10,727 | 8385 | 9436 -3.7% -21.5%
Yearly Dif. | 10.7% | -5.3% | -1.3% | -0.1% |-15.3% 3.1% 7.0% 23% |-21.8% | 12.5% -0.8% 1.1%
Vehicle 1,004 974 1,051 | 1,146 1,315 31.0% 1,252 1,648 1,969 1,470 1,684 34.5% 67.7%
Yearly Dif. | 19.7% | -3.0% 7.9% 9.0% | 14.7% 48% | 31.6% | 195% |-25.3% | 14.6% 8.4% | 11.8%
pr
TotalPart1 | 16,544 | 15,724 | 16,100 |16,585 | 14,600 -11.8% §N 15270 | 16,500 | 17,190 | 14,048 [ 15,759 3.2% -4.7%
TOTaT ¥/~
from Prior 8.8% | -5.0% 2.4% 3.0% |-12.0% 4.6% 8.1% 42% |[-183% | 12.2% 0.8% 3.6%

Total Part I Offenses

18,000
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a=@m» Total Part | Offenses

—} Trendline (Linear)
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Total Part1

Crime Rate
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Total Part 1 Crime Rate per 1,000 Population
with Trendlines

s Springfield, 20-year Rate Average = 94.0

s United States, 20-year Rate Average = 34.3
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Property

Crime Rate
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Property Crime Rate per 1,000 Population
with Trendlines

s Springfield, 20-year Rate Average = B4.8

s Inited States, 20-year Rate Average = 30.0

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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Violent

Crime
Rate
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Violent Crime Rate per 1,000 Population
with Trendlines

s Springfield, 2 0-year Rate Average = 9.2

s |nited States, 20-year Rate Average = 4.3
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PROPERTY CRIME CLEARANCE RATES
with Trendlines

50%
e===== SPD Property Crime Clearance Rate
45%
«====» National Property Crime Clearance Rate
40%
35%
p y 30%

Crime
Clearance
Rates

10%

5%

0%
° 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 2017 | 2018 | 2019

SPD Property Crime Clearance Rate 15.0% | 14.8% | 16.1% | 22.2% | 21.5%| 18.4% | 22.8% | 22.4% | 25.1% | 22.4% | 19.2% | 20.5% | 20.8% | 27.6% | 24.0% | 23.0% 21.0% |21.3% | 18.0%
National Property Crime Clearance Rate |16.2%|16.5%|16.4%|16.5% | 16.3%| 15.8%| 16.5% |17.4% | 18.6% | 18.3% | 18.6% | 19.0% | 19.7% | 20.2%| 19.4% | 18.3% | 17.6% | 17.6% | 17.2%
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Violent Crime

Clearance
Rates
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VIOLENT CRIME CLEARANCE RATES
with Trendlines
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SPD Violent Crime Clearance Rate

73.2% | 68.7% | 66.4% | 64.8% | 61.2% | 45.0% | 34.4% | 44.6% | 42.4% | 43.6% | 46.7%

51.6%

56.1%
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54.9%
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National Violent Crime Clearance Rate
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QUESTIONS?

Part 1:
A Look Back: Reported Crime in Springfield Over the Last 20 Years



Part 2:

A Look Ahead: Updated Crime Prevention
Strategies




SPRINGFIELD POLICE DEPARTMENT
City of Springfield Population, Citizens Calls-for-Service,
TUCR Part I Crimes, & Count of Actual Sworn Officers
2010-2019

I City of Springfield Population P Citizens Calls-for-Service e UCE Part-1 Crimes Actual # of Sworn Officers

150,000 900

Comparison: o -
Crime,
Staffing, o ..
Population, &

Calls for 0 o
Service

200

r 100

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 @
City of springfield Population | 159,438 160,371 | 162,191 162,151 I 164,122 165,378 | 166,210 167,319 | 168,122 | 168,122
Citizens Calls-for-service 56,849 101,717 104,530 105,783 104,142 111,217 119,414 1327,BEG 123,647 123,948
UCR Part-1 Crimes | 16,544 15,724 | 16,100 16,585 I 14,600 15,270 | 16,500 17,150 | 14,048 | 15,758
Actual # of Sworn Officers l 298 319 l 318 315 I 311 324 | 336 336 l 342 l 346

Ref. Front data sheet and notes 2, 2, 7, & 2.
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Prioritization
of Calls for

Service

SpringfieldPOLICE

Priority 1 - A life-threatening situation or where serious injuries are
believed to exist, and immediate police response is necessary.

Priority 2 - A crime in progress or having just occurred, where there is no
known threat to life or serious injury. Requires immediate police response
for the apprehension of suspects or timely gathering of evidence.

Priority 3 — A past criminal or non-criminal situation requiring citizen
contact. Immediate police response is not required for the apprehension of
suspects or timely gathering of evidence.

Priority 4 — A past criminal or non-criminal situation that may require
citizen contact (i.e.: barking dogs, noise disturbances, past attempted
burglaries, found property, follow up, etc.).

Priority 5 — Deferred response (i.e.: Traffic Services Officers, Signal
Electrician).



Calls for
Service 2020

2.8%

Priority 1 Events Dispatched
Priority 2 Events Dispatched
Priority 3 Events Dispatched
Priority 4 Events Dispatched
Priority 5 Events Dispatched

Priority 1-5 Dispatched Totals

3,034

64,911

26,978

10,918

2,779

108,620

59.8%

24.8%

10.1%

2.6%

100.0%



PRIORITIES 1-5S DISPATCHED EVENT COUNTS BY MONTH

2020
JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOV DEC TOTAL \:?Eii%é
Priority-1 195 190 214 194 260 300 290 269 334 288 258 242 3,034 253
Priority-2 5,169 4,750 5,198 4,533 5,556 5,880 6,193 5,975 5,202 5,658 5,218 4959 64,911 5,408
Priority-3 2,208 1,958 2,202 2,007 2,239 2,281 2,362 2,635 2,514 2,245 2,199 2,117 26,978 2,248
Priority-4 245 784 847 544 790 992 1,163 976 947 1,027 926 976 10,918 910
Priority-5 237 211 218 188 183 252 256 267 263 242 237 225 2,779 232

2020 DISPATCHED PRIORITIES 1-5 BY MONTH

6,500

Priority 1- 5 o |

5,000
s Priority-2

Dispatched

4,000 +

P riority-1

Priority-4

Events 2020 0 |

3,000

2,500
2,000 |
1,500
1,000

500 +

| — s |

1]
JAN FEB MAR APR MAY JUN JuL AUG SEP OCT HOV DEC

SOURCE: Annual CAD Event Reports Ewent_Deta_Start-2020-EoY/Init Prl 1-5 Disp
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Top 3 Starting in 2014

s CHECK WELL-BEING s CHECK PERSON =DISTURB,GENERAL
20,000 /—
IVIOSt I reqUe l o /
16,000 /
/V Y

Dispatched
Calls for - —

E— == N
n
Service
6,000
4,000
2014 2015 2016 2017 2018 2019 2020

e CHECK WELL-BEING 11,881 14,109 12,191 16,620 17,402 19,169 19,815

e CHECK PERSON 9,362 9,881 9,622 11,652 10,965 12,429 12,199

DISTURB,GENERAL 7,180 8,589 7,343 10,077 10,029 10,686 11,926

Note: The new Morola P1 Reporting System started in November of 2013. This specific data is not available prior to that.
9/20/2021 9:23 AM 2011-2020_TopDispatched.xlsx/Top-3 for 7 yrs
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Most Frequent
Dispatched

Calls for
Service

Average Average

TOP_DISPATCHED CALLS BY YEAR 2013 2014 2015 2016 2017 2018 2019 2020 2013-2020 2014-2020
CHECK WELL-BEING 10,244 11,881 14,109 12,191 16,620 17,402 19,169 19,815 15,179 15,884
CHECK PERSON 9,225 9,362 9,881 9,622 11,652 10,965 12,429 12,199 10,667 10,873
DISTURB,GENERAL 7,257 7,180 8589 7,343 10,077 10,029 10,686 11,926 9,136 9,404
DOMESTIC DISTRB 4950 4,251 4,716 4397 4,968 5232 4,997 5,775 4,911 4,905
ALARM - LAW ONLY 4,498 4,785 4434 5050 4,229 3,569 3,285 2,218 4,009 3,939
CHECK BUILDING 1,663 1,825 2,456 1,885 3,113 4,121 5277 5,486 3,228 3,452
VEH ACCIDENT, NONINJ 4946 3,566 2,709 4,085 3,206 3,378 3,411 2,777 3,510 3,305

Top Dispatched for the Last 7 Years

25,000
20,000 e CHECK WELL-BEING
e CHECK PERSON
15000, DISTURB,GENERAL
DOMESTIC DISTRB
10,000
s ALARM - LAW ONLY
5,000 HECK BUILDING
e \/EH ACCIDENT, NONINJ
0

2013 2014 2015 2016 2017 2018 2019 2020

) springfieldPQL|CE

Note: The new Morola P1 Reporting System started in November of 2013. This specific data is not available prior to that.




TELCOM-RECORDS
Years 2016-2020 by Month to Date

. . ~ - v MONTHLY |+ MON
AN M ; MAY N ] ; N : : -
JAT FEB MAR  APR  MAY  JU JUL  AUG  SEP  OCT OV DEC | TOTAL |,co o™ o
2016 1,470 1,445 1,497 1,577 1,533 1,555 1,622 1,806 1,689 1,885 1,816 1,738 19,633 1,636 12.40%
2017 1,675 1,642 1,686 1,810 1,945 1,310 1,888 1,922 1,968 1,896 1,691 1,544 21,477 1,790 9.41%
2018 1,413 1,400 1,497 1,573 1,586 1,535 1,557 1,758 1,511 1,833 1,444 1337 18,851 1,571 -12.23%
2019 1364 1,341 1,422 1,471 1,572 1,427 1,547 1,636 1,706 1,902 1,624 1,620 18,632 1,553 -1.15%
2020 1,543 1,421 1,198 8975 1,063 1,256 1,440 1,498 1,613 1,499 1,444 1,475 16,425 1,369 -11.85%
] ]
TELCOM EVENTS FOR LAST 5 YEARS
Irrerentia
2,250 +
Response to |
1,750 +
- 1elcom
1,500
1,250 +
1,000 1
750 2018
2017
500 + 2017
2016
250 +
0
JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC  MONTHLY
AVERAGE
SOURCE: annuzl CAD Event Reports Event_Data_Start-2020-EcY/Iust Telcom

o
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SPD averages 842 online reports per year

The following reports can be submitted online:

Differential

Forgery Fraudulent Use of a Credit Device
Response tO |dentity Theft Harassment
CFS — On I | ne Past Disturbance Stealing

Stealing from a Vehicle Supplemental to Officer Reports




2021
Review of

Calls for
Service

/ springfieldPOLICE

* Check Well-Being — Dispatch enters the calls as normal, and supervisors can request

more information, have the call read as an informational broadcast, or cancel the calls.

« Found Property - Officers will respond only if items have identifying information, the

item is illegal, or it is a weapon. If these parameters are not met, the caller will be
advised to dispose of the property.

- Past Order of Protection Violation — If a past order or protection violation is reported,

and no follow up is needed, a light duty officer working Telcom will take the report.

* Residential Burglaries/Trespassing— Telcom will take reports on past burglaries to sheds

or detached garages, where subjects are not living inside. If evidence collection is
needed, officers can respond with approval. Vacant building with homeless subjects
inside can be changed from Burglary to Trespassing, a Priority 3 response.



Crime Prevention is the Goal




The Primary Elements of Community Policing

Other Government Agencies
Community Members/Groups
Nonprofits / Service Providers

Private Businesses
Media

Community o |
Policing Vaas

Organizational
Structure

Community
Partnerships

4( /(}[

Oraa al
[ra mfﬁ m a‘m

Personnel

Information -
Systems (chhnology) .

Scanning
Analysis "
Response N

o Assessment \
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Crime
Prevention

Through
Environmental

Design
(CPTED)

&/ springfieldPOLICE

Basic principles of CPTED include

target hardening (controlling access to
neighborhoods and buildings) and territorial
reinforcement (increasing the sense of security in
settings where people live and work).



Data-Driven
Crime Analysis

and Crime
Prevention

) spingfieldPOLICE

Crime prevention focus is data-driven

Utilizing past, recent, and real-time crime trend data to adjust
our daily patrols, personnel allocation, and internal processes

Data-driven analysis ensures our efforts are measurable,
targeted and justified

Crime data captured every 24 hours & significant incidents
and trends disseminated through informational tools, such
as Daily Bulletin.

Used to educate officers so that they can focus on hotspots
and persons of interest

Priority: Directing available resources effectively, efficiently &
preemptively reducing the opportunity for crime to occur



Data-Driven
Approaches to

Crime & Traffic
Safety
(DDACTYS)

- Data-Driven Approaches to Crime and Traffic Safety (DDACTS)

Is a law enforcement operational model supported by a partnership
among the Department of Transportation’s National Highway Traffic
Safety Administration and two agencies of the Department of
Justice: the Bureau of Justice Assistance and the National Institute
of Justice.

- DDACTS integrates location-based crime and traffic crash data to

determine the most effective methods for deploying law enforcement
and other resources. Drawing on the deterrent value of highly visible
traffic enforcement and the knowledge that crimes often involve
motor vehicles, the goal of DDACTS is to reduce crime, crashes,
and traffic violations across the country.

+ https://one.nhtsa.qgov/IDOT/NHTSA/Traffic%20Injury%20Control/Articles/Associated%20

SpringfieldPOLICE

Files/ddacts.pps



https://one.nhtsa.gov/DOT/NHTSA/Traffic%20Injury%20Control/Articles/Associated%20Files/ddacts.pps

‘Risk Terrain Modeling: Focusing on Places, Not People
-Identifies environmental conditions and features of the landscape that
lead to opportunities for crime

‘Used to craft crime prevention strategies

RlS k Te 'ra I n ‘Forecasts new risk patterns
Modeling

(RTM)

Actionable Spatial
Analysis
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https://youtu.be/5hKWLY1lZrs

Quarterly Crime Calendar:

Will focus on a specific crime type identified through data
analysis to increase during respective quarter

Q1: Stolen Vehicles

SPD Quarterly

Q2: Residential and Commercial Burglary

Crime Calendar

Q3: Vehicle Break-ins

Q4: Robbery

& springfieldPOLICE




SPD Quarterly

Crime Calendar

SpringfieldPOLICE

Quarterly Crime Calendar: WHY?

Q1: Stolen Vehicles - Winter months are a prime
months for vehicle thefts (people leaving
vehicles unlocked and running unattended).

Q2: Residential and Commercial Burglary — This is
the second highest quarter of the year for burglaries.

Q3: Vehicle Break-ins — This is the highest quarter of
the year for these incidents.

Q4: Robbery — This is the highest quarter of the year
for these incidents.




Quarter 1: January - March
Prevention Focus: Stolen Vehicle

+ LEAD: Property Crimes Unit Commander

Partnering with Public Affairs Officer, Uniform Operations Commanders, Crime Analysis, and the Auto
Theft Unit.

S P D + STRATEGY: Statistical data will be reviewed prior to January 1 by Property Crimes Unit
Commander to determine high probability target vehicles, trends, and geographic

Q U a rte rly C rl m e hot spots. A plan including the following will be implemented for the quarter:

Public service announcements & media releases

P reve ntl O n P | a n - Directed patrols specific to stolen vehicles and based on DDACTS and RTM information
* Public education and enforcement activities at the patrol level

Ql + Auto theft window cling deployment for businesses

Enforcement of Unattended Motor Vehicle ordinance (Municipal Code 106-33)

+ Data from January through the end of June will be reviewed to draw comparisons
regarding stolen vehicles from previous years to determine how effective we were in
reducing auto thefts. The Property Crimes Unit Commander will provide the findings in a
summary and forward through chain of command for review.

%:5 Springfield POL|CE




Larceny/Theft 2017-2019 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
From Vehicle 2,123 2,380 2,613 2,558
From Building 664 503 682 953
Stolen Vehicle 1,189 1,220 1,460 1,254
| 3,976 4,103 4,755 4,765
S P D Larceny/Theft
2017-2019 Combined Totals

m From Vehicle From Building Stalen Vehicle

Quarterly Crime -

Prevention Plan .
Ql 1,500 I I

1st Qitr 2nd Qr 3rd Cr dth Qtr

&) soringfieldPOLICE




Quarter 2: April - June
Prevention Focus: Residential & Commercial Burglary

+ LEAD: Property Crimes Unit Commander
Partnering with Public Affairs Officer, Uniform Operations Commanders and Crime Analysis

« STRATEGY: Statistical data will be reviewed prior to April 1 by Property Crimes Unit

S P D Commander to determine current burglary trends and geographic hot spots. Patrol
Commanders will partner with Criminal Investigations Section and put a plan together for
Qua rte rly Crlme that calendar year to include:
+ Public Service Announcements & Media Releases
P revention P I an - RTM used to help identify hots spots and prevent residential and commercial burglaries
- DDACTS used to direct Patrol & Traffic enforcement activities, giving higher visibility and
02 deterring crime

+ Public education and enforcement activities at the patrol level.

- Data from April through the end of September will be pulled to draw comparisons
regarding stolen vehicles from previous years to determine how effective we were in
reducing burglaries. The Property Crimes Unit Commander will provide the findings in a
summary and forward through the chain of command for review.

9 SpringfieldPOL|CE




All Burglaries 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Might 352 356 365 374
Day 299 360 368 340
Unknown 688 939 1,001 837

I 1,339 1,655 1,734 1,551

All Burglanes
S P D 2017-2019 Combined Totals

. W 1st Qtr 2nd Qtr 3rd Qtr ath Qtr
Quarterly Crime 1200
Prevention Plan -

Q2 600

400

> I I
0

Night Day Unknown
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SPD
Quarterly Crime

Prevention Plan

9 SpringfieldPOL|CE

Quarter 3: July - September
Prevention Focus: Vehicle Break-ins

« LEAD: Community Services Section (CSS) Commander

- Partnering with Public Affairs Officer (PAO), Uniform Operations Commanders, Crime Analysis

- STRATEGY: Statistical data will be reviewed prior to July 1 by the CSS commander to

determine current geographic hot spots for vehicle break-ins. A plan including the
following will be implemented for the quarter:

+ Public service announcements & media releases

- Crime Analysis data detailing the top 20 locations used to direct patrol and public
education efforts

- Directed patrols specific to vehicle break-ins based on DDACTS and RTM data

- Data from July through the end of December will be pulled to draw comparisons

regarding vehicle break-ins from previous years to determine how effective we were in
reducing those occurrences. The CSS commander will provide the findings in a
summary and forward them through the chain of command for review.



Larceny/Theft 2017-2019 1stQtr  2nd Qtr 3rdQtr  4th Qtr
From Vehicle 2,123 2,380 2,613 2,558
From Building 664 503 682 953
Stolen Vehicle 1,189 1,220 1,460 1,254
[ 3976 4,103 4,755 4,765

Larceny/Theft

S P D 2017-2019 Combined Totals
W From Vehicle From Building Stolen Vehicle
3,000

Quarterly Crime

Prevention Plan ml I I I

1st Oitr 2nd Qr Srd Orr dth Qtr
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SPD
Quarterly Crime

Prevention Plan

9 SpringfieldPOL|CE

Quarter 4: April - October-December
Prevention Focus: Robbery

* Robbery Prevention Pamphlet updated in 2021

+ LEAD: Criminal Investigations Section (CIS) Person Section Commander

+ Partnering with Public Affairs Officer (PAO), Uniform Operations Commanders, Community
Services Section (CSS) and Violent Crimes Unit (VCU).

- STRATEGY: Statistical data will be reviewed prior to October 1 by the CIS Persons

Section commander to determine current geographic hot spots for robberies. A plan
including the following will be implemented for the quarter:

+ Public service announcements & media releases
- Directed patrols specific to robberies based on RTM and DDACTS information

- Public education and enforcement activities at the patrol level, including
distribution of a Robbery Prevention Pamphlet

- Data from October through the end of March will be pulled to draw comparisons

regarding robberies from previous years to determine how effective we were in reducing
those occurrences. The CIS Persons Section Commander will provide the findings in a
summary and forward through the chain of command for review.



SPD
Quarterly Crime

Prevention Plan
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/¥
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Robbery 2017-2019 1stQtr  2ndQtr  3rdQtr  4th Qtr
Residence 88 86 72 75
Convenience Store 23 14 30 40

111 100 102 115
Robbery
2017-2019 Combined Totals

W Residence Convenience 5tore
100
80
60
40
20
0

st Oitr 2nd Qtr Brd Otr dth Qtr




Directed - Numerous on-going complaints from citizens and neighboring
Pat | businesses regarding the illegal drug use and other criminal
atro activities of the patrons of one business within the Center.

Exam ple: - Four-year investigation into illegal activities of the business at the

Plaza Shopping center of the issues.
 Charges presented.
Center

- Overtime assignment for Patrol (June-September 2021)
- 165Traffic stops, 57 Arrests and 125 Reports

 Over 1043 directed patrol hours

@) springfield POLICE




Enhanced
Crime
Prevention

through
Community
Engagement
Strategies

) springfieldPOLICE

Community participation and partnership with the Springfield
Police Department is critical for success regarding our crime
prevention strategies and initiatives.

Below are a list of enhanced communication strategies to
encourage community engagement.

- Quarterly news releases including crime stats, crime
prevention tips, and reminders of programs such as LexisNexis
Crime Map, PAR officers, and camera location registration

* Regular social media updates with heatmaps and
crime prevention tips

* Public service announcements via radio, TV and social
media advertisements

- Community partnerships with area businesses, local media and
local organizations



- WEEKLY CRIME PREVENTION BULLETIN

* Sharing Current and Real Time — CRIME TRENDS

- Utilizing CAU Threshold Triage Report, Hot Sheets, Unit Reports, &
E h d Officer Reporting
nnance - Example - CSS Officers intel from neighborhood social media posts

Crime and meetings.
Preve ntion - Beat Heat Maps — reported crime locations to target

Bulletin

* RTM Mapping- forecast of potential crime locations

» Duty Commanders and Sergeants will use this document as a
deployment resource

» Duty Commanders will have access to Threshold Triage Report &
LexisNexis Map

& springfieldPOLICE




WEELYY,
Threshold

Triage Report

SpringfieldPOL|CE

* This is the newest resource that Crime Analysis is

distributing to all field commanders. The Weekly
Threshold Triage Report allows field commanders
easy access to patterns of crime in their areas of
responsibility.

* This data ensures Lieutenants are able to deploy

officers to areas where crimes are trending so that
targeted enforcement, proactive contacts, and visible
police presence can placed strategically.



Springfield Police Department Threshold Triage Report
High Z-Scores indicafe pofential patferns or seres within that crime and area

Date Period: April 30 to May 06

Offense Beat Weighted Pwvg Mormal Range 2021 Z-Score
High These offenses are unusually high. Pafferns or series may be af work in these aresas.
Rape SP21 0.04 0-0 1 14
Burglary, Commercia 5SP32 0.04 0-0 1 14
Stealing From A Vehi SP22 4.32 35 12 8.14
Stealing S5pa22 1414 1117 34 7.1
Burglary, Residential CS 0.07 0-0 1 T
Assault SP13 282 2-3 T 6.55
Assault S5pP22 2.89 2-4 T 5.49
Sex Offense, All Exce SP31 011 0-0 1 4.67
We e k | y Assault SP11 246 2-3 5 4.42
Indecent Exposure SP31 014 0-0 1 3.5
Indecent Exposure SP12 o014 0-0 1 3.5
T h re S h O | d Sex Offense, All Exce SP22 0.14 0-0 1 3.23
Stealing From A Vehi PC 0.89 0-2 4 3.04
- Sex Offense, All Exce SP21 061 0-1 2 2.92
Sex Offense, All Exce SP11 o7 0-2 3 2.8
Triage Report o - SO
Vandalism, Property SP22 368 25 8 2.44
Recovered Vehicle S5P31 021 0-1 1 2.33
Recovered Vehicle SP12 021 0-1 1 2.33
Recovered Vehicle SP23 1.07 0-2 3 2
Identity Theft sSP3az2 025 0-1 1 2
Weapons Violation 5P32 061 0-1 2 1.78
Assault SpP32 225 1-3 4 1.66
Stealing By Deceit s5P12 D.B4 0-1 2 1.64
Robbery, Individual S5P11 0.32 0-1 1 1.56
Stealing By Deceit SP22 0.32 0-1 1 1.56
Normal These offenses are within fhe normal mnge for this area and fime perniod.
Friday, May 7, 2021 Page § af 4

springfieldPOLICE




Springfield Police Department Threshold Triage Report

High Z-Scores indicate potential patterns or series within that crime and area

Date Period: April 30 to May 06

Offense Beat Weighted Avg Normal Range 2021 Z-Score
High These offenses are unusually high. Patterns or series may be at work in these areas.

Rape SP21 0.04 0-0 1 14
Burglary, Commercia SP32 0.04 0-0 1 14
Stealing From A Vehi SP22 4.32 3-5 12 8.14

Stealing SP22 14.14 11-17 34 7.1



Targeting
Increased
(trending)

Crimes

&/ springfieldPOLICE

- Prevention through

Education/Awareness

-Enhanced Investigations
- Intervention
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2 Jms SPRINGFIELD POLICE DEPARTMENT Cortog ety by M&Mnm\

o % SHOTS FIRED EMERGING HOT SPOT apiin Techeicst Aot
springfield 2016 THROUGH 1* QUARTER 2021 Outn #rom Niche

T

5

Example of
Emerging Hot
Spot Map:

@

CAl
{33

Shots Fired

2016- 2021

I PATTERN
=== New Hot Spot
2 Consecutive Hot Spot
W Intensifying Hot Spot
I Persistent Hot Spot
Diminishing Hot Spot
Sporadic Hot Spot
S4°¥ Oscillating Hot Spot
Historical Hot Spot
[==="] New Cold Spot
I Consecutive Cold Spot
I intensifying Cold Spot
I Persistent Cold Spot
Diminishing Cold Spot
Sporadic Cold Spot
£5% ) Oscillating Cold Spot
Historical Cold Spot

187

N
DISCLANMER: This map or digital flle constitutes the work product of the Police Department

used for commercial paposes. The Cly of Police and all other
contributing dats supplers make no or irplied, the
of the data for any paricuar uses.

the City of Folice Department, and a¥ other contributing data

U no labisty Win the use or misuse of the data.
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Targeting
Increased
(trending)

Crime:
Examples

&/ springfieldPOLICE

* Property Crime

* Gas Drive Offs
- Stealing/Shoplifting
« Auto Thefts

* Violent Crime

* Sexual Assault
« Gun Violence

 Domestic Assaults



Stealing
Reduction
Kum & Go

&/ springfieldPOLICE

* In the years prior to December of 2013 — Kum-
n-Go reported approximately goo to 1,000 gas
drive offs (stealing) annually.

* The police department worked with Kum-n-Go
and the company responded with pre-pay
requirements

* In 2014, gas drive offs (stealing) were reduced
by 32% . These numbers continued to decline
annually to almost 9o% as all stores instituted
pre-payment.



Stealing
Reduction
Walmart

&/ springfieldPOLICE

|0ZARKSFIRSTEEGD NEWS v CASSIDY RAINWATER VIDEO v WEATHER KOLR10 DAYBREAK SPORTS v

NEWS

Springfield Police, Wal-Mart Cooperate In
Attempt To Reduce Theft At Stores

ﬁ‘% = News Weather Sports Ozarks Sports Zone On Your Side Back To School The Place belocal/Mz

Walmart Supercenter shoplifting calls drop
with new security measures



TOP FIVE DISPATCHED CALLS-FOR-SERVICE FOR THE FIVE WALMART SUPERCENTERS
January 1 - December, 2020

130

120

110

100

90

80

70

Wal-Mart .

50

CFS 2020 .

30

20

10

SHOPLIFTING - CUSTODY STEALING CHECK WELL-BEING GENERAL DISTURBANCE CHECK PERSON
M 1st Qtr. 121 83 54 44 34
H 2nd Qtr. 86 67 68 53 25
b 3rd Qfr. 119 63 63 58 35
H 4th Qtr. 116 43 40 52 27

SOURCE: CAD P1report ag\Walmart-SupenCenter-AddressFiltered-Dis patched-Event-Type-Count.
DISCLAIMER: The City of Springfield Police Department, and all other contributing data suppliers, make no warranties, expressed or implied, concerning the accuracy, completeness, reliability, or suitability of the data for any
particular use. Furthermore, the City of Springfield Police Department, and all other contributing data suppliers, assumea no liability whatsoaver associated with the use or misuse of the data.
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Sexual Assault

Prevention
Measures

/ springfieldPOLICE

« Downtown District - Squad 17 (Entertainment District) Meet with the restaurant

and bar managers to establish plans ensuring safe rides of patrons

« Public Service and Safety Announcements (PSA) on popular dating Apps,

to colleges and other community groups.

- Partner with Springfield Public Schools Police to provide education on trends and

keep school curriculum relevant

- Substations at Drury University and Missouri State University to contact

security departments of other Springfield area colleges to partner and enhance or
establish prevention and awareness programs.

« Quarterly sexual assault incident information provided to SPD Lieutenants,

officers assigned to Squad 17, Drury officers, MSU officers, the PAO, and SPS
Police .



Gun Violence

Springfield POL|CE
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GunViolence
Investigation

Measures

¥

POLICE

/ Springfield POLICE

Operation Crossfire — repeat violent offenders identified
+ 2017 — 22 targets

2018 - 30 targets
2019 - 22 targets
2020 - 22 targets

FBI Career Criminal Task Force (CCCTF)
Since its inception in 2019, we have opened a total of 20 cases with 27 defendants

National Integrated Ballistic Information Network (NIBIN)
2020: 299 firearms test fired with a total of 13 leads
2021: 182 firearms test fired with a total of 16 leads

lllegal Gun Seizures (SIS):
2017: 181

2018: 212

2019: 283

2020: 88

2021 (year to date): 118



A\f_‘;zgﬁ Overall
5HOTS FIRED Month/ Monthl
—— Average 2016-
— 20 vs 2021

January 20 23 17 18 3 1o 1 18 2 20
February 18 19 11 15 3 9 o 19 3 14.4
March a8 15 19 20 2 22 9 25 7 16.8
S h OtS Fi re d April = 23 23 21 7 22 7 25 7 18.8
May 23 25 21 18 4 35 4 22 4 24.4

I n C | d e nts June 19 18 | 24 | 23 6 30 10 15 3 22.8 21,05
July 14 14 23 23 7 38 11 11 2 22.4
2016_2021 August 14 19 27 17 3 42 B8 33 8 23.8
September 13 33 33 17 3 28 7 30 3 23.2
October ] 26 19 20 4 36 ] 21.4
Movember 20 24 22 16 3 28 & 22
December 17 21 15 15 ] 31 ] 20.6

Totals| 183 | 260 256 | 227 55 337 77 198 41 252.6 22
Monthly
Average by
Year 15.25| 21.67| 21.333( 18.92 28.08 22
Red Font = Updated Tota
MOTE: All incidents shown are believed to be criminal offenses involving ongoing criminal activity. Incidents involving suicides, "accidental”
dizcharges, officer involved shootings, animal calls and BB gun discharges [unless injury)were NOT included.
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Total Reported Domestic Violence Incidents

3500
3000 2gEz 2802 2887
. 2760
Domestic
. . 2476
A |t - 2245 2250 18
2207
SsaU 2132 2189 2174 3939 2181
Reports
1500
1000
500
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Springfield POLICE




Domestic
Assault

Intervention
Measures

&) springfieldPOLICE

* In February 2018 the National Family Justice Center Alliance,

conducted a Study Tour in Greene County which found our community
well-suited to implement the Family Justice Center model.

* In April 2018 over 100 individuals from 50 agencies participated in the

Greene County Family Justice Center’s two-day strategic planning
session.

- The Greene County Family Justice Center (GCFJC) opened October 1,

2018, as the only operating Family Justice Center in Missouri and the
first Family Justice Center to receive affiliation with Alliance for Hope
International before opening.

Time Period New Return Child Total Adult Visits
(unduplicated)




Domestic Related Homicides

30
25
20
D t .
Related )
] u
Homicides
| l L l
N 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
mTotal Mumber 10 & 15 9 16 11 7 15 22 16 24 15
m Domestic Related 3 3 9 5 1 7 2 B 3 & 4 1

ETotalNumber B Domestic Related
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exisNexis
ommunity

rime Mapping
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@' LexisNexis:
RISK SOLUTIONS

Menu

Search Address
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1600 Pennsylvania Ave, Washington, DC 20500

[Go to Address|

Jump 1o Ciry

S ping ck Pasd
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U off v

Date Range s
Event -
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Agency Layers -
About Community Crime Map -

Copyright @ 2021 LexisNexis Risk Solutions. Terms & Conditions | Privacy Policy
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Community Crime Map
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@’ LexisNexis*  community Crime Map

RISK SOLUTIONS

Menu '}Ewaaas»-c Analytics || Metadata |

[ & Assault - Simple e |
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:A h Neighboring Has Changed

1950s

Becoming an
Engaged
Neighbor
-David Burton, MU

—
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Why do people not neighbor?

Becoming an

Engaged :
Neighbor Loneliness
-David Burton, MU Retreat
Entertainment
Busyness

BJ Extension
Universtty of Misronr:

*{f SpringfieldPOL|CE



Four approaches to neighboring

Becoming an

EngaQEd  Increases both place attachment and
Neighbor quality of life (reduces crime 60%)

-David Burton, MU * Improves your health vs. loneliness

* Provides a community benefit and
develops leaders

* For some, loving a neighbor is part of a
calling or command

BJ Extension
Umiversity of Missaatri

&/ springfieldPOLICE



| aw Enforcement is a Must




SPECIAL INVESTIGATIONS SECTION

2005-2020
550

450

lllegal Drug - ,_ V/

Investigations ' '
g 200 . / A
il —— =
2005 - 2020 =~ —— = N
100
50
0 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 20149 2020
I:rt:;‘::v 306 256 352 313 312 272 238 314 254 225 216 449 303 453 512 241
IS Search 158 142 167 153 159 141 134 158 106 130 139 207 161 178 2549 71
Warrants
— ds of All
D‘:-Jlgs;:ized 63.63 75.00 104.09 | 156.58 93.86 45.97 72.92 120.46 | 21166 | 112.57 | 126.87 | 251.40 | 279.18 | 384.90 | 140.88 | 117.80
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SPRINGFIELD POLICE DEPARTMENT
UNIFORM CRIME REPORTS (UCR) PART I & IT ARRESTS 2001-2019*

16,000
s JCR Part Il Arrests
s UCR Part | Arrests
14,000
12,000

Arrests =
Part 1 "
Part 2 |

4,000

2,000

#

0

2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019
UCR Part Il Arrests| 14,30 | 12,33 | 7,870 | 6,893 | 6,778 | 6,964 | 7,494 | 7,077 | 6,814 | 6,620 | 6,375 | 7,988 | 8,081 | 6,959 | 6,595 | 7,327 | 7,394 | 6,727 | 6,136
UCR Part | Arrests | 2,392 | 2,385 | 1,953 | 2,028 | 1,917 | 1,684 | 2,369 | 2,501 | 2,820 | 2,681 | 2,068 | 3,025 | 3,221 | 3,621 | 3,372 | 2,942 | 2,680 | 2,390 | 2,599

“UCR crirm2s and arrests only available from 2000-2009 for Springfickd.

Springfield POLICE




Staffing, Calls,

and Traffic

Personnel & Operations

2001-2020
120,000
110,000
1000 0000
S0, 000 —
..-.__.-——
80,000
e, LV b s Coallls
70,000
S— | R
60,000
'L 0B O liceers. Wl aking Staps
50,000
40,000
20,000 ——'—-.-—.-“‘I‘_-__.--
20,000
10,000
L] 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Dimpatched Calls 834470 338 380 38 455 37,765 943,751 949,781 10464049 104,794 111.316& 1089497
Tralffec Stops 27631 27731 2755940 2540459 26084 24521 284249 24737 21627
UDE Officers. M aking Staps 231 227 2465 237 2449 250 247 250 238

Springfield POLICE
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60000

Traffic, Parking and Criminal Summons

50000
40000
[} n 2
Q
itation ;
[=]
=
20000
10000 1222
> iy <
\ —
e — et 1}‘«‘““1”“)““,& - e ——
0
2004 = 2005 | 2006 @ 2007 2008 2009 @ 2010 2011 2012 2013 | 2014 2015 2016 2017 & 2018 | 2019 2020
Traffic Summons 43117 43774 42320 46895 51920 50419 30628 25467 23626 23496 18997 15679 16864 15293 13874 12733 12376
-Criminal, Non Traffic Violations 5154 5682 5586 6064 6004 5960 9321 8788 6042 7460 7156 5907 @ 5647 4459 @ 3719 | 3947 2874
Parking Violations 8458 6818 4575 6048 5774 4723 4730 3702 5653 5314 4840 6428 5781 5003 4490 @ 3853 1941
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HMV, NON-HMV, DWI
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Traffic
Citations
vs. Warnings

) springfieldPQL|CE

TRAFFICSUMMOMNS & WARMIMGS

i,

£ U

FALR IR Y,
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Warnings

Traffic Summons

2011
11,1585

25,467

10 Year Traffic

2012 2013
12 6049 12,854
23,626 23,496

Summons & Warnings

11,466
12,5376



Traffic Crashes

Springfield POL|CE

CRASHES

6000 Injury, Non-Injury, Citizen Crash Reports

vd

5000
4000
3000
2000
1000
0
2004
Injury 2322
Non-Injury 4555
w— Citizen's Crash Reports 756

2005

2268

4939
639

2006

2028

4865
420

2007
2022
5509
1438

2008
1965
4823
1343

2009
2132
4900
1240

2010
2190
4911
1128

2011
2063
4967
1165

2012
1866
5000
1086

2013
1839
4913
1155

2014
1714
3405
2407

2015
1714
2570
3011

2016
1953
2628
2433

2017
2056
2901
2349

2018
1812
2985
2218

2019
1962
2881
2108

2020
1567
2571
1958



Crashes and
Traffic

Summons
Comparison

) springfieldPQL|CE

FOTAL CRASHES & TRAFFICSLUMMOMS
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Total Crashes

Traffic Summons

10 Year Total Crashes & Traffic Summons

hhhhh

2012 2015 2014 2015 2016 2017
7975 7,919 7,541 7,295 7,033 7,325
25,626 23,486 18,9497 15,679 le,864 = 15,293

2019 2020

hhhhh



QUESTIONS?

Part 2:
A Look Ahead: Updated Crime Prevention Strategies



Part 3:
Additional Performance Measures and

Other Considerations




SWOEN OFFICERS PER 1.000 POPULATION
2001-2007 Benchmark 1.5 or Above & 2008-2020 Benchmark of 2.2 or Above

i thorized

i ctual

Benchmark
Sworn Officers

Per 1000
2001 -2020

1.00
II:II'I 2002 ZIII? ."!Dﬂl'- IEH]‘:': 2006 ED{I? .E{I'DE EDDE Iﬂlﬂ I-Dll .ECILE 2013 ll]l-'-'l 2‘015 EI:I].E EDlI" 2[’18 2019 2020

—-ﬂ-uth-::un:ed JIL'IEI' 207 | 2.07 .H]'E- 195 196 | 1.94 lEIEI- 1.97 | 2.04 IDE J-Dd- Zlﬂl EI'JE» 213 211 Zlﬂl 215 215 2.19
amActual 20.'-! 211 | 2.13 229 .'-!2.'-! 2.07 | 204 LE‘E‘ LE7 | 1.7 IC{I LEI'El 1.24 | 1.59 1315 Iﬂ'L 2.01 | 2.04 II}E 204

/ springfieldPOLICE




AVEBAGE DISPATCHED PRIORITY-1 CALLS RESPONSE TIME
Benchmark = 6 Minutes or Under

12.00

11.00

10,00

5.00 -

Benchmark 500 |
Priority 1

7.00 +

6.00 <

Response Time a0
2001 - 2020 =

3.00 -
2.00 -+
100 -

000 1001 [ 2002 | 2003 | 2008 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2013 | 2020

lm—facponce Time| 6.87 | 6.70 | 6.68 | 892 | 816 | 873 | 853 | 6.42 | 630 | 6.15 | 6.38 | 6.21 | 6.53 | 6.48 | 6.50 | 7.08 | 654 | 6.49 | 6.40 | 6.16

&)/ springfieldPOLICE




AVERAGE DISPATCHED PRIORITY-2 CALLS RESPONSE TIME
2001-2008 Mo Benchmark, 2009 Benchmark for 12 Minutes or Under,

26,00 & 2010-2020 Benchmark for 10 Alinures ar Under

15.00
18.00

17.00
16.00
15.00

Benchmark e

12000

Priority 2 s

10.00

Response Time .

2001 - 2020 500

4.00
3.00

2.00
1.00

000 1001 [ 2002 [ 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020

le—response Time | 12.64 | 12.54 [ 11.97 | 15.78 | 13.99 | 14.32 [ 14.15 10.26| 9.55 | 9.50 |10.23| 9.57 | 10.28 | 10.33 | 10.30| 10.54 | 10.31 | 10.07 | 10,01 | 2.35

POLICE

J springfieldPOL|CE




Benchmark
Priority 3

Response Time
2001 - 2020

AVERAGE DISPATCHED PRIORITY-3 CALLS RESPONSE TIME
2000 -2008 Mo Benchmark, 2009 Benchmark for 27 Minutes or Under,

. ¥ AN . 15 | =17 i
40.00 & 2010-2020 Benchmark for 15 Minutes o Under

38,00
36.00
34.00
32.00
30.00
28.00 1
26.00 |
24.00
22.00

20,00
18.00
16.00
14.00
12.00
2000

.00

6.00

4.00
2.00

0-00 15001 [ 2002 [ 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020

._QES-FIEI"lS-E'TII'I'IE.El'-_ES 31.17 | 27.30 | 33.30 | 25.45 | 25.45 | 29.09| 16.41 | 14.19 | 14.24 | 14.52 | 14.09 | 15.21 | 15.56 | 17.02 | 18.28 | 19.00| 17.41| 17.58 | 16.39

) springfieldPQL|CE




TOTAL CRASHES AT TOP 10 INTERSECTIONS
Newer Benchmark = 100 or Fewer

Once Established (@) a New Set of Intersections Selected

110

Benchmark o« 4 ,/\/—"\ /\ /\
Top 10 Crash - V
Intersections ® ]

2001 - 2020 .

.?ﬂll-"l 2002 | 2003 | 2004 | 2000 | 2000 | 2007 | 200 | 2009 | 2000 | 2011 | 2012 | 2003 | 2014 | 2013 | 2000 | 2007 | 2008 | 2013 | 2020
100 or Fewer| 143 | 133 | 108 | 111 | 59 o 104 | 94 E7 104 | 10o | 108 | EF Il =4 126 | 38 | 78 | 149 | 111

&)/ springfieldPOLICE




VIOLENT CRIME CLEARANCE RATE
Original Benchmark = 46% or Above

Im 2015, Benchmark became 50% or Above
100% =

95% -

Benchmark o
Clearance Rate x|

Violent Crime
2001 - 2019 = |

2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2003 | 2014 | 2005 | 2016 | 2047 | 2018 | 2019
amm Violent Crime
Clearance Rate

73.2% | 6B.T% | 66.4% | 64.8% | 61.2% | 45.0% | 34.4% | 44.6% | 42.4% | 43.6% | 46.7% | 51.6% | 56.1% | 58.2% | 60.B% | 65.3%: | 54.9% | 47.9% | 49.1%

/ springfieldPOLICE




PROPERTY CRIME CLEARAMCE RATE
Original Benchmark = 16% ar Ahove
In 2015, Benchmark became 22% ar Above

Benchmark
Property

Clearance Rate
2001 - 2019

0%

2000 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2002 | 2013 | 2004 | 20105 | 2006 | 2007 | 2018 | 2019
- Property Crime
Chearance Rate

15,09 | 14.8B% | 16.1% | 22.2% | 21.5% | 1B.4% | 22.8% | 22.4% | 25.1%: | 22.4% |(19.27% | 20.5% | 20.83% | 27.6% | 25.7% | 23.0% | 21.0% | 21.3%  1B.0%

&)/ springfieldPOLICE




Benchmark
Clearance
Rate-Assigned

Cases
2006 - 2020

&)/ springfieldPOLICE

S ORN INVESTIGATOR
CLEARANCE RATE

SWORN INVESTIGATOR CLEARANCE RATE
Started in 2006, Benchmark = T0% or Above

| 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2024 | 2015 | 2016 | 2017 | 2028 | 2019 | 2020
53.5% 67.3% 69.5% | 73.0% (76.4% | 75.1% | 71.8% | 73.0% | BL.7% 77.7%| 76.6%| 79.8% 72.0% | 70.5% | 65.6%



Property Crime
Case Review

and
Assignment

&) springfieldPOL|CE

Total Cases Reviewed Total Cases Assigned

2019 24,546 2,135

2020 22,841 2,013

There are currently 20 Detectives in the Property Crimes Section
8 Detectives in the Property Crimes Unit
4 Detectives in the Vehicle Theft Unit

8 Detectives in the Financial Crimes Unit



Persons Crime
Case Review

and
Assignment

Springfield POL|CE

Total Cases Reviewed Total Cases Assigned

2019 10,873 2,453

2020 10,396 2,512

There are currently 32 Detectives in the Persons Crimes Section
11 Detectives in the Violent Crimes Unit

5 Detectives in the Special Victims Unit

g Detectives in the Child Victim/Computer Forensics Unit

7 Detectives in the Domestic Violence Unit



3 PRELIMINARY INVESTIGATION REVIEW

3. Upon receipt of the offense report the Investigative Supervisor shall review it to
determine if follow-up is required.

3.1:1 Things to be considered are:
3.1.1(a) [s suspect named or in custody?
3.1.1(b) Is sufficient evidence available to conduct a follow-up?
C rl m I n a | 3.1.1(c) What physical evidefwc.: exist.s‘? o
3.1.1(d) Was a thorough preliminary investigation performed?
I nve Sti g ati O n S 3.1.1(e) Has a wanted item been issued for the suspect?
3.1.1(H) Has stolen property been entered in the computer?

3.1.1(g) Can witnesses be located?

Ca Se ReVIeW 3.1.1(h) Does the suspect match the physical description of

suspects in other cases?

S O G 40 2 . 8 3.1:1() Is a pattern or method of operation evident?

3.1.1(3) Overall case priority.
3.1.1(k) Resource availability.
3.2 If a suspect is in custody the Investigative Supervisor should immediately

determine what the suspect was arrested for and when the twenty-four hour
probable cause holding time expires.

3.3 CID supervisors will work with the prosecutor’s office to ensure suspects who
are in custody are charged or released from custody as soon as reasonable.

POLICE

J springfieldPOL|CE




* Police as one component

* Reinstitute the Criminal Justice Coordinating
Greene County Committee

Criminal » Fully Utilize City-County Jail
Justice System * Revise processes regarding Municipal Offenses

* Diversion Programs

&/ springfieldPOLICE



Criminal
Justice

System

&/ springfieldPOLICE

* Police

* Corrections
- Jail
* Prison

* Court



&/ springfieldPOLICE

- Fully Utilize City-County Jall

- Review "Book and Release" for state charges
- Spring 2022

- Municipal "jail within a jail" (48+ beds)
- Increase emphasis on municipal warrants

- Revised "cite and release" for municipal
offenses

- Trespassing, Stealing, Property
Damage, Pedestrian Safety



Book & Release

State Charges

) springfieldPOL|CE

M
F

M
M

ASSAULT:

BURGLARY:

M m

ARSON 3RD

KNOWINGLY BURN/EXPLODE
RECKLESSLY BURN/EXPLODE
NEGLIGENTLY BURN/EXPLODE

ASSAULT 3RD DEG
ASSAULT 3RD SPECIAL VICTIM

POSS OF BURGLARY TOOLS
TRESPASSING 1ST DEGREE

POSS OF C/S EXCPT 35G OR LESS
DELIVERY OF CS

DEL 35G OF LESS OF MARIJ
MANUF C/S EXCEP 35G OF LESS
TRAFKNG/ATMPT 1ST DEG
TRAFKNG DRUGS 2ND DEG
POSS PARAPH AMPH/METH
POSS PARAPH PRIOR DRUG OFF
POSS DRUG PARAPH

POSS OF IMITATION C/S

POSS C/S IN CORRECTIONS

FACILITY

FAMILY AND CHILDREN:

* M

T

<

ENDANGERMENT OF A CHILD 2ND DEGREE

STALKING 1ST DEG
STAKING 2ND DEG 1ST OFF
STALKING 2ND DEG 2ND OFF
NON-SUPPORT
HARASSMENT 1ST DEG
HARASSMENT 2ND DEG

FORGERY

FRAUD USE CREDIT DEVICE
FRAUD USE CREDIT DEVICE
PASS BAD CHECK

PASS BAD CHECK

MISCELLANEIOUS:

I LLKL

KIDNAPPING 3RD DEG
CONTEMPT OF COURT
NONPAYMENT OF FINES
LITTERING

SUPPLY LIQRTO MINOR
MINOR POSS LIQUOR
PEACE DISTRUBANCE
TAKEWILDLIFE

DRUNK, PROHIB PLACE



Book & Release

State Charges

) springfieldPOL|CE

PROPERTY:
s F DAMAGE JAIL PROP
e F PROP DAMAGE 1ST

M PROP DAMAGE 2ND

RESISTING AND OBSTRUCTION:

RESIST ARREST
OBSTRUCTING OFFICER
MISUSING 911

MAKE FALSE REPORT

STEALING:

STEALING

STEALING

STEALING $25K OR MORE
STEALING $750 OR MORE
STEALING 4TH OFF
STEALING RENTAL PROP
STEALING RENTAL PROP

Z'l'l'l'l'l'l'l'lz‘l'l

TAMPERING:
- F
« M
< F

TRAFFIC:

<TIITIZI I T

WEAPONS:

mIILTML ™

TAMPERING M/V 1ST
TAMPERSING M/V 2ND
TAMPERING JUDIC PROC

DWI HABITUAL 4 HR

DWI CHRONIC 4 HR
DWIAGGRAVATED 4 HR
DWIPERSISTENT  4HR

DWI PRIOR 4 HR

DWI 4 HR

MINR VIS INTOX 25T OFF

MINR VIS INTOX 2ND OFF
DWLR/DWLS

DWLR/DWLS 1ST

DWLF/DWLS 2ND

LEAVING THE SCENE OF ACCIDENT
LEAVING THE SCENE OF ACCIDENT

UNLAWFUL POSS WEAP
UNLAWFUL POSS WEAP
UNLAWFUL USE OF WEAP
UNLAWFUL USE OF WEAP
DEFACING FIREARM

POSS DEFACED FIREARM
DISARMING PEACE OFFICER



CIRCUIT COURT FELONY CASES DISPOSED

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021




Criminal Justice
Coordinating

Committee
(CJCO)

OLIC
o | SPRINGFIELD] |
VY
g

Springfield POL|CE

(/
i

- Judges

« Circuit
- Associate

« County Commissioner
- Mayor

- City Manager

- Police Chief

* Sheriff

- Attorneys

- Prosecutor
« Public Defender

* Private Defense Bar



Municipal

Warrants

) springfieldPQL|CE

Municipal Warrant List

10 years (2010-2020) _
Local (Springfield address listed) _
Single warrant name list -

Multiple warrant name list .

0 2000 4000 e000 S000 1000 12000
. . Local
Multiple Single . e
warrantllj"lame warraE name (Springfield 10 years Total
. . address (2010-2020)  Warrants
list list ]
listed)
m Warrants 873 2392 3565 Lb21 10493




24-Hour Misdemeanor Probable Cause Arrests

Municipal 24-
Hour Probable

Stealing, Trespassing, Property Damage, and Pedestrian Violation

C a U S e A rre StS Week 1 09/12/2021 - 09/18/2021 Six Arrests
Week 2 09/19/2021 - 09/25/2021 Six Arrests
Week 3 09/26/2021 - 10/02/2021 Four Arrests
Week 4 10/03/2021 - 10/09/2021 Three Arrests
Week 510/10/2021 - 10/16/2021 Two Arrests

B springfieldPOLICE




New In-car
CINEGE

with License
Plate Readers

& springfieldPOLICE

- In 2021, SPD agreed to begin purchasing and install the

Motorola 4RE in-car video cameras.

- The 4RE camera can sync with SPD's body worn cameras,

creating multiple camera angles of a single event.

« The Motorola in-car cameras can also function as an LPR

camera.

- The Motorola camera will NOT be as effective as our existing

LPR systems, since it only works with a front facing camera,
but they will be included in every new patrol vehicle.



Flock Safety

&) springfieldPOL|CE

- Flock Safety specializes in License Plate Recognition (LPR)

technology.

- Flock Safety works with public and private organizations in over

1000 cities to capture objective evidence that could reduce crime by
up to 70%.

- Through pilot program using the Flock Safety camera network, SPD

hopes to extend our capacity to identify accurate and objective
leads, assess crime hotspots, and prevent crime.

- The LPR cameras will be placed in identified hotspots to focus on

capturing additional leads and evidence from criminal incidents
and help with proactive investigations to reduce crime.
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MODOT Traffic
Cameras in

Springfield

SpringfieldPOLICE



Jail Diversion

Burrell
Behavioral Crisis
Center

) springfieldPOLICE

- The Burrell Behavioral Crisis Center (BCC) is a walk-in crisis

access point for individuals in immediate psychiatric care,
provides medication-assisted treatment for opioid use,
psychiatric assessment, and peer support services. The BCC is
located at 800 S. Park and is open 24 hours a day, 365 days a
year.

- The Springfield Police Department has collaborated with the

BCC to provide an option for non-violent subjects in mental crisis
or non-violent subjects with a chemical dependency to receive
immediate care with Burrell. In the past, officers' only option was
to take individuals to local hospitals or to jail which was time-
consuming for the officer and the individual in crisis. Now
officers can transport individuals directly to the BCC for
treatment. The BCC provides a more expedient option for
officers, provides immediate care and further follow-up for
individuals in crisis.



Co-Responder

Model

) springfieldPOLICE

- The Springfield Police Department is currently working with local

partners to implement a Mental Health Mobile Response Team
to respond to subjects in mental crisis. Partners involved in this
project are the Springfield Police Department, Burrell Behavioral
Health, Springfield Fire Department, Cox, Mercy, Springfield
Greene County Health Department, Sprlngfleld -Greene County
911 Emergency Communications, and the Community
Partnership of the Ozarks.

- The Mental Health Mobile Response Team would be

composed of law enforcement officers and mental health
professionals. After being dispatched to a location by 911
Emergency Communications, non-violent subjects would be
evaluated and assisted immediately. Subjects would be
provided with numerous options of care and transported to a
care facility if needed. The goal of this program is to provide
Immediate care for citizens in crisis, allow more officers to be
available for calls for service, and prowde a quality service to the
community.



SPD
Staffing and

Deployment
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* Patrol focused
* Workload Assessment

* Initial
* Ongoing



IACP General Principal for Distribution of Time

Flex
10%

IACP-best practice
Distribution of Time

m Dispatch
s Officer Init/Patrol

Admin/Break

for Patrol Officers
(30-30-30-10 rule)

Flex

Officer Init/Patrol
30%
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Workload
Distribution by

Shift-
April 1 thru July 31,
2021.

Break Down of Assighed Hours From April 15t thru July 31, 2021

Disptach Officer Init/Patrol Admin/Breaks Total Hours
15 8.51 0.95 0.52 9.98
1N 8.93 0.75 0.02 9.7
oLs 11.54 1.16 0.17 12.87
OLN 7.5 1.37 0.05 8.92
25 9.95 1.73 0.09 11.78
2N 8.09 1.41 0.08 9.58
35 7.56 1.74 0.06 9.36
3N 8.07 2.32 0.07 10.46
Total 70.15 11.43 1.06 82.65
84.89% 13.83% 1.28% 100.00%

/ springfieldPOLICE




Average Distribution of Time

| i /Breaks
1.28%

Officer Init/Patrol — — e
13.83%

SPD
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Comparison
Patrol Time

Admin/Breaks

& SPRINGFIEL | |
/¥
Y £

"mag‘
(7

springfieldPOLICE



Zone 1 Zone 2

Southside North Side

Officer Init/Patrol
12.69%

Patrol Hours
Breakdown

B Disptach W Disptach

by Patrol Zone

Officer Init/Patrol Officer Init/Patrol

Admin/Bresk Admin/Break

Disptach
84.30%
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IACP Best Practice Compared to Current SPD Patrol Time

IACP General Principal for Distribution of Total Assigned Average
Time Admin/Breaks

Officer Init/Patrol 4§ 1.28%
13.83% %

Dispatch
Lt m Dispatch W Disprach
m Officer Init/Patrol m Officer Init/Patrol
w Admin/Break Admin/Breaks
Flex

Officer Init/Patrol
30%

Disptach
84.89%




12 hour shifts
for Patrol

*EFFECTIVE JANUARY 2, 2022

—
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10-Hour at Current Staffing Levels (Wed-Sat) [(143 Sworn)

10 Hour Shift 600|700| 800 | 900 |1000| 1100|1200|1300| 1400| 1500| 1600|1700| 1800 | 1900| 2000 | 2100| 2200|2300 O |100|200|300|400|500
1st shift South (x2) 8| 8| 8 8 8 8 8| 8 8 8
1st shift North (x2) 9191 9 9 9 9 9 9 9 9
OL South (x2) 8 8 8 8 8 8 8 8 8 8
OL North (x2) 7 7 7 7 7 7 7 7 7 7
2nd shift South (x2) 9 9 9 9 91919 9]19]9
2nd shift North (x2) 9 9 9 9 91919 91]19]9
3rd Shift South (x2) 919 9 9 9 91919199
3rd Shift North (x2) 10| 10 10| 10| 10 |10|10|10|10| 10
Entertainment Dist. 5 5 5 5 5 5 5 51]15]|5
Total Coverage 19| 36| 17| 17| 17| 17| 32| 32| 32| 32| 32| 38| 38| 38| 38| 38| 42| 42| 42| 42| 42| 19| 19| 19

Proposed 12-Hour at Current Staffing Levels (Mon-Sat) (140 Sworn)
12 Hour Shift 600|700| 800 | 900 |1000| 1100|1200|1300| 1400| 1500| 1600|1700| 1800 | 1900| 2000 | 2100| 2200|2300 O |100|200|300|400|500
1st shift South (x2) 1111|1111 11|11 |11 )11 |11 | 11|11 |11
1st shift North (x2) 11|11/11| 1111|1111 (11| 11| 11|11 |11
2nd shift South (x2) 10 |10|(10| 10| 10| 10| 10| 10| 10| 10 |( 10| 10
2nd shift North (x2) 10 |10|10| 10| 10| 10 10| 10|10 ) 10 | 10| 10
3rd Shift South (x2) 11 11 | 11 (11|11 | 11|11 |11|11]11|11|11
3rd Shift North (x2) 11 11|11 (11|11 | 11|11 |11|11]11|11|11
Entertainment (x2) 7 7 7 7 7 7 7 7 717|177
Total Coverage 44| 22| 22| 22| 22| 42| 42| 42| 42| 42| 49| 49| 27| 49| 49| 49| 49| 29| 29| 29| 29| 29| 22| 22
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Dispatched
Calls for

Service -2020

DISPATCHED CALLS-FOR-SERVICE BY DAY-OF-WEEK & HOUR-OF-DAY
January - December 2020
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o 15t Shift Patrol 0600-1800
12-Hour shift » 20d Shift Patrol 1100-2300
Schedule » Entertainment District 1500-0300
e 3rd Shift Patrol 1900-0700
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QUESTIONS?

Part 3:
Additional Performance Measures and Other
Considerations



The President's Task Force
on 2ast Century Policing

Pillar 4:
Community
Policing&
CrimeReduction

SpringfieldPOL|CE

WHAT CAN | (WE) DO?



President's Task Force on
21st Century Policing:
Implementation Guide

Five ways stakeholder
groups can implement
recommendations

POLICE

* SpringfieldPOLICE

Local Government

1.

ok W

Create listening opportunities with the community.

Allocate government resources to implementation.

Conduct community surveys on attitudes toward policing and publish the results.
Define the terms of civilian oversight to meet the community’s needs.

Recognize and address holistically the root causes of crime.

Law Enforcement

1.

o kW

Review and update policies, training, and data collection on use of force, and engage community
members and police labor unions in the process.

Increase transparency of data, policies, and procedures.

Call on the post Commission to implement all levels of training.

Examine hiring practices and ways to involve the community in recruiting.

Ensure officers have access to the tools they need to keep them safe.

Communities

Engage with local law enforcement; participate in meetings, surveys, and other activities.
Participate in problem-solving efforts to reduce crime and improve quality of life.

Work with local law enforcement to ensure crime-reducing resources and tactics are being
deployed that mitigate unintended consequences.

Call on state legislators to ensure that the legal framework does not impede accountability for law
enforcement.

Review school policies and practices, and advocate for early intervention strategies that minimize
involvement of youth in the criminal justice system.



Top Takeaways

/ springfieldPOLICE

- Crime prevention is a community-wide endeavor
- Drug abuse and poverty drive criminal activity

- Data driven information about crime occurrence, hotspots and suspects to

pre-emptively reduce the opportunity for crime

- Enhanced Crime Prevention Strategies will focus on awareness, education

and prevention

- Advances in Technological Tools assist in preventing and investigating

crime.

- Neighboring has changed: Reduced engagement impacts place

attachment and quality of life

- Co-responder Mental Health Mobile Response Team coming soon

- Adjusting patrol staffing = more officers on the street



Chief Paul Willlams

pfwilliams@springfieldmo.gov
417 864-1780
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